
GREATER DOWNTOWN TIF ADVISORY BOARD 

MINUTES 

November 16, 2021 

Present: Cy Gregg, Peter Robinson, Cy Gregg, Gary Fischer and Jeff Brown 

Also Present: Danica Melone and Laura Norton, Office of Planning & Building 

Ms. Melone called the meeting to order at 7:30 a.m.  

Minutes: Tabled 

Election of Officers: 

Noting Mr. Gregg had agreed to being an interim Chairman,   

A motion was made/seconded (Robinson/Fischer) to elect Mr. Gregg Chairman 
with all in favor.  

GDTIF Plan & Next Steps: 

Ms. Melone briefly reviewed the plan to move froward with the Downtown 
visioning process with the members paying special attention to the Lower Main 
Street area and the Town Library with its services and new opportunities for 
meeting rentals. 

Ms. Melone noted the visioning will begin in the Spring “and will be great to have 
you all on board.” She also asked for their thoughts on paying more attention to the 
goals for the Peterborough Plaza area, “but there are several (four or five) vision 
projects right now in the Downtown that can get knocked off at the same time.” 

From the audience Carol Nelson asked what those projects may be with Ms. 
Melone replying, “the Grove Street Bridge improvements including subservice 
work and paving, sidewalk work and realignment and Common Pathway updates 
and realignment. “The goal is to improve the walkability, trail connectivity and 
way finding” she said adding “one example is the kiosk in Depot square that will 
have wayfinding signs and local maps.” Ms. Melone also reminded the members of 
the Monadnock Alliance for Sustainable Transportation (MAST) Complete Streets 
Implementation Grant opportunities they would be taking advantage of and 
reiterated that it would all begin with the Downtown visioning beginning in the 
Spring of 2022. 



Ms. Nelson noted she was present to discuss options for affordable housing. She 
told the members that while she has been attending all Planning Board, Zoning 
Board, Board of Selectmen and ad hoc housing committees, “I am not officially on 
any affordable housing committee.” She went on to say she was very interested in 
the opportunities for affordable housing and was present to discuss any 
consideration of the Advisory Board to adjust the TIF District goals and objectives 
to include this public need. 

Ms. Melone noted that while the Board has not had that discussion it was possible 
to adjust their established goals through public outreach, updating the TIF goals 
and objectives with a new plan and having that plan adopted at Town Meeting. 
“This is most likely a year-long project” she concluded.  

Mr. Robinson asked about the use of TIF funds, “would it be a subsidizing 
programs or outright purchases?” he asked adding “and will there be an income 
stream?” Ms. Nelson replied, “I don’t expect or think the town wants to be a 
landlord, so I don’t think purchases but maybe funding of improvements or 
utilities, as your mission as an extension of the Economic Development Authority 
(EDA) is to strengthen economic vitality of the town.” She went on to say, “and 
right now housing is not a part of those current objectives.” She noted a scenario of 
a building coming up for sale in the downtown (and) if the Contoocook Housing 
Trust was interested in it “would you help fund it or renovate it?”  

Ms. Melone pointed out that it would depend on how the fund use is set up with 
input from the community. “It depends on the feedback” she said. A brief 
discussion about who “the town” was followed with Mr. Robinson stating he 
believed that lead should come from the Board of Selectmen, “and not this group.” 
The members also acknowledged there was not a lot of real estate available in the 
downtown for affordable housing. 

Ms. Nelson told the members “Andy (Peterson) has brought this up numerous 
times. The town needs to recognize the need and change the zoning to fulfill the 
need,” adding there was an abundance of commercial space in the downtown that 
could be used for housing.   

Mr. Robinson responded by saying “I am just not comfortable. I have been hearing 
about this for years and it makes me wonder if the town is really supportive of it is 
only lip service.” A brief discussion about affordable property (there doesn’t seem 
to be any) and taxes followed with the members in agreement that the economics 
of affordable housing has not worked for anyone yet. Mr. Robinson interjected 



“what if we allotted say, $100,000 - what is that? Maybe two units? We would 
need 50 units to make an impact.” Ms. Nelson replied, “this is a concept 
committee, not an action committee in addressing new affordable housing where 
the Contoocook Housing Trust is an action committee.” “But they have not bought 
a house in over 10 years for whatever reason” said Mr. Robinson adding “we are 
not experts in housing, we would have to depend on them.” He also noted the 
regional aspect of the Housing Trust with Ms. Nelson confirming they covered the 
Monadnock area to Hillsborough. “To move the needle, it has to be a substantial 
project” concluded Mr. Robinson. Ms. Nelson (while agreeing) added “but we 
don’t want to walk away from smaller opportunities.” 

Using the new higher-end apartments incorporated on the upper floors of the new 
Periodontal office in town Ms. Nelson briefly reviewed the merry-go-round theory 
of people moving out of smaller less expensive units to moderately more expensive 
units leaving the entry level housing open to new occupants. “But is it moving up 
or moving in?” asked Mr. Fischer citing the surging affluent climate refugees 
moving in from other areas. “Well, I am hoping to be able to consider anything at 
this point because it is so desperate” replied Ms. Nelson. Mr. Robinson noted he 
was not against the effort “I am just not sure this is our purview and whether or not 
we are stretching what the TIF is rally for” he said.  

Ms. Melone noted other town’s TIF districts have used funds for housing, “we’ll 
have to see what the public says.” Ms. Nelson cited the Master Plan Steering 
Committee’s outreach this spring. “Didn’t affordable housing have a high 
response?” “Yes, replied Ms. Melone adding “especially in the downtown.” 

A further discussion about the competition of affordable housing and the current 
real estate market followed with Mr. Fischer noting his thought that there should 
be more buy-in from all the Boards and Committees and that the building code 
itself makes affordable housing impossible. “That bureaucracy is out of control” he 
said. “It binds us” replied Ms. Nelson adding “it seems we can talk the talk, but we 
cannot walk the walk.” 

A brief discussion about manufactured housing and a trailer parks followed 
(manufactured housing is allowed in Rural District only currently with the 
requirement of connecting to town water and sewer, making them virtually 
impossible) as well as the nature of the affluence in town. “The NIMBYs will be 
out for sure,” said Mr. Fischer. 



Ms. Nelson noted that if that was true “we are looking at an implosion of our town 
in the next two decades. We will be like Key West, people who work in Key West 
don’t live in Key West” she said. Ms. Melone noted an educational process to help 
avoid the knee-jerk reaction “and make adjustments along the way.” 

Mr. Kelly asked if any specific word changes to the objectives existed with Ms. 
Melone replying “no, we must go through the process.” Mr. Robinson interjected 
“I am not against it. We just need a well-thought-out approach and right now our 
tax base makes it pretty prohibitive.” 

Mr. Brown asked if there was a workable number of units that would make a 
difference “50? 30?” he asked with the members pretty much in agreement that for 
right now, that number was a shot in the dark. 

The members concluded the topic with a brief review of medium incomes figures, 
federal and state funding opportunities, a report of the state being 20,000 units 
short of affordable housing, changes in zoning for manufactured housing, ADUs 
and tiny homes, affordable housing essentially equating to subsidized housing 
(and) if you can manage to develop affordable housing, how to keep it affordable. 

Discussion of Outreach Activities and GDTIF Plan: 

Once again Ms. Melone reviewed the visioning process for the Downtown with 
different activities, grants and “getting our faces out there.” 

Other Business: 

Ms. Melone told the ember that Mr. Sullivan was indeed interested in being 
involved and chairing the Board, but the current meeting time was extremely 
difficult for him to attend. Ms. Melone noted Mr. Sullivan had conveyed that the 
hours of 4:00 to 7:00 p.m. were best for him and a discussion about potential a new 
meeting time followed. 

The meeting adjourned at 8:10 p.m. 

Respectfully submitted,  

 

Laura Norton  

Office of Planning & Building  


